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 Employees constitute the primary productive force. Products are produced by 
them, service is provided by them, the whole performance of the company depends on 
its staff. The employees will have active attitude when they are satisfied. Therefore 
employee satisfaction can lead to good performance. The companies have to improve 
the employee satisfaction & loyalty to survive under the fierce competition 
environment. Improving the employee satisfaction is a major means to improving the 
company competition.   
 Z Company was founded in the year of 2002, is a Fujian province located 
subsidiary of the biggest logistics group in china. For the moment, the company is 
undergoing the so called the second pioneering phase. How to lead the staff to 
successfully achieve the reform the company and how to break the ceiling that 
obstructs the company growth, are the challenges that the company is facing. One of 
the major tasks for the company is to inspire the participation enthusiasm and creative 
thinking of the employees, so that the company can have a healthy and sustainable 
development. Then the question is how to understand the attitude of the employees, 
how to effectively motivate the employees? Maybe one of the most direct way and 
short cut is to conduct the employee satisfaction survey.  Therefore, this paper is all 
about the research and analysis based on the employee satisfaction. 
Basing on the related theory and the situation of the company, the Employee 
Satisfaction questionnaire is designed. After the survey, the SPSS is conducted for the 
Descriptive Statistics analysis, correlation analysis and regression analysis. Further 
with the on-site interview, the situation and potential problems in employee 
satisfaction for the Z company are located. Suggestion on how to motivate the 
employee is raised as well. The motivation tips include job motivation, payment 
motivation, development motivation, environment motivation and culture motivation. 
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